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Welcome everyone to this session on LinkedIn

I'm Dawn Spendlove, for those of you who don't know me | founded Love Marketing 17
years ago and have been mentoring and supporting business owners and marketing teams
to upskill and understand their marketing.

Right... before we dive in, let’s talk about something important.

LinkedIn is not “just social media.”

It’s not luck.

And it’s definitely not random.

It’s an algorithm.

Part of that original algorithm has had an 'add on' a very very powerful addition, that
works in tandem with the original - its known as 360Brew.

Now imagine 360Brew isn’t a tech system... it’s a puppy. A gorgeous, slightly needy, highly
intelligent puppy called Brewster %?

When you first join LinkedIn, Brewster doesn’t know you.

He doesn’t know who you like.
He doesn’t know who you help.
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He doesn’t know what you talk about.

So what does he do?

He watches.

Every post you write.

Every comment you leave.

Every like.

Every scroll.

Every connection request.

Brewster is constantly learning.

If you ignore him for three weeks, he gets confused.

If you’re inconsistent, he doesn’t know what tricks to perform.
If you suddenly shout about something completely different, he tilts his head and thinks,
“Hang on... | thought we were talking about marketing?”

But...

If you train him consistently...

If you reward good behaviour (engagement)...

If you give clear commands (strong content themes)...

He starts performing.

He brings your posts to the right people.

He introduces you to the right network.

He sits, stays, rolls over... and sometimes even goes a little bit viral.

Today is about learning how to train Brewster properly.

Not to spend more time on LinkedIn.
But to spend smarter time.

Because once you understand how 360Brew works, you stop fighting the algorithm... and
you start working with it.

And that’s when LinkedIn becomes powerful.
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SETHEBOSSIOFYOUR OWN LINKEDIN

Today you will learn how to ‘train’ LinkedIn,
and change from IT controlling YOU to
YOU controlling it!

| will share how 360Brew, part of LinkedIn’s
algorithm) now known as Brewster

works so you know how to make the most
of the platform

A great example of this is...

You will no doubt see lots of ‘stuff’ in your own feed that happens as you searched or
clicked on something, and now it feeds you everything to do with that ‘thing’

Well this is YOUR FAULT (sorry!)

But it works as the algorithm continuously updates your feed in real-time based on your
interaction s.

So the moment you like, comment, or click on a post, or even 'lurk’ for a little too long,
LinkedIn im mediately

adjusts your feed to prioritise similar content. This explains why, after engaging with a
specific person, you might start to see loads of their posts, or why interacting with a
particular content form at—like

avideo or a poll—leads to seeing more of the same.

You need to train the algorthim and keep telling it what you like but more importantly
what you don't.

Unlike some other platforms that batch-update feeds periodically, LinkedIn's

algorithm is designed to react instantly to user behavior, refining what you
see as you engage.
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Try it out yourself—engage with a few posts, then scroll down and see how your feed shifts
right a way.

Use the 3 dots on posts and tell it if you are not interested or if you save a post it knows
you really really like that kind of content/format and will show you more.

Keep doing this and you will start to love your feed and what it is showing you.

Love Marketing LinkedIn Session Page 5 of 81



@ Let's reset your feed

(this forms our foundation)

So you start seeing what you really
want to!

Think of the algorithm as a naughty
puppy who you just need to train.

@ Challenge 1 - Let's reset your feed (this forms our foundation)
So you start seeing what you really want to!

“ A quick note on how LinkedIn now works....
LinkedIn no longer just counts likes or posts.

It uses 360Brew, which looks at your whole pattern of behaviour - what you read, who you
engage with, how you comment, and whether you reply.

So today is about teaching LinkedIn who you are, before you ask it to show your content.
“ Algorithm reminder
LinkedIn’s 360Brew looks at your behaviour before and after you post to understand who
you are and what you care about. That’s why we always start with engagement.
Today’s steps (do this BEFORE you post today)

Scroll your feed

Find 3 posts you genuinely care about that really resonate with you

Like and leave a short, meaningful comment
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Ideal length: 1-2 sentences

IMPORTANT - posting order today
1. Engage first
2. Post your own content second
3. Stay around for 30-60 minutes to reply (just keep popping back to LI to check if any
comments)

Why: Early replies signal quality and conversation - not broadcast.
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How the LinkedIn Algorithm Works

[ Al Detection ] [ Account Reputation Score ] l Link Analysis ]

Scans for spam signals, excessive hashtags (5+) Penalizes accounts posting more than 3 times per Posts with URLSs in the first 300 characters
engagement bait, and Al-generated content. day or sending 15+ connection requests daily. experience a 40% reach reduction.

Decision Point

Limited to first-degree ,_[ (32%) J [ (60%) J[ (8%) J—‘ Post is removed or restricted
connections only Low-Quality High-Quality Spam

!
Engagement Testing ("Golden Hour")

[ Notification Followers ] [ Active Followers ] [ 2nd & 3rd Degrees ]

Needs 3% engagement 10 move forward. Needs =5% engagement Needs =7% engagement

Limited to initial audience Moves to ranking and
(about 250 views). -—[ Underperforming Content ] [ Successful Content personalization stage

!

Decision Point

Love Marketing LinkedIn Session Page 8 of 81






























































































































































































































