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FOREWORD

It is very clear from this latest UKCAMS research that the UK’s conference
and meetings sector has put the nightmare of the coronavirus pandemic
well behind it and is demonstrating real dynamism as it grows strongly,
despite the threats posed by myriad challenges and pressures: economic,
geopolitical, environmental, societal, technological and more.

There are a number of metrics from this latest research, detailed in full in
the following pages, which illustrate the strength of this sector of the
business events industry and its importance to the national economy and
to local economies: in 2024 it generated an estimated £19.3 billion from a
total of 1.08 million conferences and meetings, the highest number since
2019; the volume of events showed healthy growth over 2023, with an
average of 312 meetings and conferences per venue compared to 278 in
2023; there was an increase in the proportion of medium to large events
(101-500 delegates), which accounted for 22% of events compared to 15%
in 2023; there were continued high levels of capital investment by venues,
with 77% of venues investing in their product, spending an average of
almost £250,000 per venue.

And yet it would be wrong to be too euphoric in proclaiming the positives
for this sector or to be over-confident about its continuing future growth.
UKCAMS reveals, for example, that while the average number of events
per venue is significantly higher in 2024 than in 2023, this number still
remains well below the average recorded in 2019. Further words of caution
also come from Paul Bunce at Conference Aston who, in his market insight,
writes about “rumbles of uncertainty in some markets, leading to enquiry
levels dipping below those of 2024”.

But, even so, the picture is generally one of confidence and optimism as
venues and organisers look to the future and, in the words of Mandy
Jennings of Venues of Excellence, “embrace innovation, sustainability and
service excellence”.

This is the 32" consecutive year in which our UKCAMS research has been
undertaken. We believe that UKCAMS continues to provide invaluable
market intelligence for our industry, as well as for government and for the
wider business community.

We are genuinely grateful to all the major conference venues across the
UK that have participated in this year’s research programme — without your
contributions this research simply would not be possible. And we also wish
to express our profound gratitude to VisitBritain, whose ongoing support
is indispensable to the production of UKCAMS.

Richard Smith and Tony Rogers — June 2025
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EXECUTIVE SUMMARY

Introduction

This report provides an overview of conference venue performance and
the estimated impact of conference and meeting spend in destinations in
2024.

Volume and Value of Conferences and Meetings
e In 2024, there were an estimated 1.08m conferences and meetings

in the UK. This was above previous years and at the highest point
since 2020.

e In 2024, there were an estimated 95.4 million delegates
accounting for approximately 144.8 million delegate days.

e These delegates generated an estimated £19.3 billion of direct
expenditure in venues and the wider destination.

Dimensions of the Conference and Meeting Market
Number of events

e There was an average of 312 conferences and meetings per venue
in 2024 — compared to 278 in 2023.

Conference Size

e Most events (57%) comprised 50 delegates or fewer —the majority
of these were for fewer than 20 delegates. Approximately 9% of
events had more than 200 delegates.

e The average event size was 88 delegates. This was up significantly
on previous years - e.g. 72 delegates in 2023.

Conference Duration
e The average event duration was 1.5 days. Most conferences and
meetings (67%) lasted a day or less.

e Duration varied from 1.4 days for non-residential events to 2.1
days for residential events.

Delegate Rates
e The average daily delegate rate achieved by venues for
conferences and meetings was £51 (inc. VAT). The average 24 hour
/ residential rate was £164 (inc. VAT).

Levels of residential / non-residential business
e The majority of conference and meeting business (67%) was day
visiting (i.e. non-staying) business (the same as 2023- 66%).

e A third of business was overnight. In 2024 this split relatively
evenly between residential business (i.e. staying at the venue in
question) and business staying in the destination (but not at the
venue).

Type of event organisation

e The corporate sector accounted for over half of events (52%
compared to 55% in 2023). The next most significant group was
government and the public sector (28%). Associations accounted
for 20% of the market.

Use of PCOs and Event Agencies

e Over a quarter of events (28%) in 2024 were organised by a
professional conference organiser (PCO) or event management
agency.
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Origin of Event Business

e QOver two-thirds of conference business (67%) was generated from
the region in which a venue is located.

e OQOver a quarter (28%) came from the rest of the UK. A small
proportion (5%) came from overseas.

Investment

o Three-quarters (77%) of venues undertook capital investment in
2024. Investment remained at a high level and was the same as
2023.

International Business

e Venues were asked about their main source of international
enquiries. A third of venues indicated that they did not really
receive international enquiries. For other venues sources were
mixed. The main ones were: direct from corporate clients; UK third
party agency; CVent or other SAAS platform; and their local
convention bureau.

e In terms of barriers to securing international business, venues
indicated the key ones were competition from other destinations -
either other UK destinations (cited by 40% of venues) or
international destinations (17% of venues).

e The majority of venues (56%) worked proactively with their
conference or convention bureau.
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1 INTRODUCTION
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1.1 Background

The UK Conference and Meeting Survey (UKCAMS) has been conducted
annually since 1993. It has previously been known as the British
Conference Venues Survey (BCVS) and also the UK Events Market Trends
Survey (UKEMTS).

The objectives of UKCAMS are to:
e Measure the key characteristics of the UK conference and meeting
market from a venue perspective;

e Provide the best possible estimates for volume and value aspects
of the market.

The report is divided into five sections:
e Section 1 (the ‘Introduction’) focuses on the objectives of the
survey and the definitions it uses;

e Section 2 highlights the estimated volume and value of the
conference and meeting market;

e Section 3 provides an overview of the characteristics of the
conference and meeting market from the venues’ perspective;

e Section 4 looks at recent investment by venues;

e Section 5 looks at international markets.

In addition, Appendix 1 summarises the methodology and approach to the
volume and value calculations, and Appendix 2 presents details of the
report’s sponsor.

1.2 Definitions and Notes to the Reader

A number of definitions are used in this report.

A conference and meeting venue is defined as:

A paid-for facility (i.e. rented, not a company’s in-house meeting
rooms) containing:

At least 3 meeting rooms for hire with

A minimum capacity of 50 theatre-style in its largest room.

Conference and meeting venues are sub-divided into five categories.
These are defined as follows:

Purpose-built convention centre — specifically designed to host
conferences and congresses and with a capacity of over 500
delegates theatre-style. Usually with a large auditorium and
supporting break-out seminar and meeting rooms and exhibition
space.

Conference / training centre — venues devoted to the conference
or training market comprising specifically designed “learning
spaces” with three or more lecture rooms, with no room having a
capacity of more than 500 delegates. They host residential and
non-residential conferences and training events.

Hotel.
Academic - university or other educational institution.

Unusual / multi-purpose venue — museums, castles, sporting
venues, visitor attractions, theatres, civic / town halls, leisure
centres etc.
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A conference or meeting within this survey is defined as “an out-of-office
conference, meeting or other business event of at least four hours’
duration involving a minimum of 10 people”. Within this report,
‘conference and meeting’ is used as a generic term covering all types of
business events such as conventions, congresses, conferences, meetings,
training courses, sales briefings, seminars, product launches, roadshows
etc.

Other terms used within the survey include:

e Association: trade and professional associations and institutions,
societies (professional and voluntary), trade unions, and
educational and academic groups.

e Corporate: company meetings and training courses, annual
general meetings, board meetings, sales meetings, product
launches.

e Government and public sector: events held by government
departments and agencies, local authorities, the National Health
Service, charities and similar public bodies.

Delegates are people attending a business event. A delegate day is a
measure of the number of days spent in an area by delegates. As an
example, the following would all count as two delegate days:

e A delegate staying for two days;

e Two delegates visiting for the day;

o A delegate visiting on two different days (but not necessarily
staying).

Acknowledgements:
The authors would like to thank our sponsors VisitBritain. Without their
support, this research would not be possible. We would also like to thank

Conference Aston, Venues of Excellence, Liverpool Convention Bureau and
the Association of British Professional Conference Organisers (ABPCO) for
their time and expertise in providing market insights. Front cover images
are courtesy of Conference Aston, Venues of Excellence, and Liverpool
Convention Bureau.

Disclaimer:

The authors of this report have made every effort to ensure the accuracy
of published material, but cannot be held liable for errors, misprints or out-
of-date information in this publication.

Copying and publishing this publication, or any portion of it, is prohibited
without the prior permission of the authors.
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2 VOLUME AND VALUE OF THE CONFERENCE AND MEETING MARKET
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2.1 The Volume of Conferences and Meetings

In 2024, there were an estimated 1.08m conferences and meetings at UK
venues?. This was above previous years and at the highest point since 2020.
However, the number of events was still below pre-Covid levels (77% of
2019’s level).

UK Conference and Meeting Market -
No. of events (m)

]‘45 ].48

e gz 122 130129131 fros b8 N LA
1.20 =

1.08

Average number of events 2008 to 2019 = 1.34m
per year

2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

1 This is based on approximately 3500 venues in the UK (see Appendix 1).
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2.2 Overall Volume and Value of the Conference and Meeting

Market

In 2024, there were an estimated 95.4 million delegates accounting for
approximately 144.8 million delegate days and an estimated £19.3 billion
of direct expenditure in venues and the wider destination?.

Estimated volume of the conference and meeting market

(%)

Non- [Staying—Non-| Staying - Total
ota
staying residential residential
Delegates (m) 64.0 15.1 16.3 95.4
Delegate days (m) 89.6 211 34.1 144.8
Delegate expenditure
6.4 5.2 7.6 19.3
(Ebn)
Share (% of market)
Delegates (%) 67 16 17 100
Delegate days (%) 62 14 24 100
Delegate expenditure
33 27 40 100

NB. figures are rounded so may not necessarily add up exactly.

2 See Appendix 1 for an overview on the approach to calculating volume and value figures.

Non-staying business accounted for the majority of delegates (67%) and
delegate days (62%). However, residential delegates (i.e. those staying at
their venue) generated 40% of expenditure. As the following chart
highlights, spend was up on 2023 — a result of more events and a larger
average event size.

UK Conference and Meeting Market -
Estimated delegate spend (£bn)

19.3
17.6
16.3
14.4
49
) Il ) | | B

2019 2020 2021 2022 2023 2024

Note: Direct expenditure based on estimated delegate spend on venues and
in destination. It excludes spend on registration fees. The 2019 -23 spend
figures are based on VisitBritain's 2017 Delegate Spend Survey (with annual
inflation added). The 2024 figures are based on VisitBritain's 2024 Delegate
Spend Survey.
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3 DIMENSIONS OF THE CONFERENCE AND MEETING MARKET
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3.1 Average Number of Events per Venue
There were an estimated 312 conferences and meetings per venue in 2024.
This was up on 2023 and at the highest point since 2020.

Average Number of Events per Venue
(2013-24)
Average no. of events 2013-19 =390

pervenue
428
405
383
366
312
292
126

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

The following table summarises the average number of conferences and
meetings per venue type for 2019 (as a comparator year), and 2023 and
2024. It also outlines the proportion of 2024 events by venue type.

No. of Events by Venue Type

Venue Type 2019 20232 20242 Z)vze?'ni:
Purpose built 237 239 179 <1%
Unusual / multi-purpose 237 169 211 29%
All venues 405 278 312

Academic 421 299 289 6%
Hotels 451 356 356 44%
Conference / training 623 423 598 20%

1. Thisis based on a three-year average (2017-19) to improve the sample size.
2. Based on 2023 and 2024 samples only. The sample sizes are small for these categories so
the figures should be treated as indicative

Hotels accounted for the largest proportion of conferences and meetings
in 2024 - 44% of events (compared to 39% of venue supply). Unusual and
multi-purpose venues accounted for 29% of events (compared to 44% of
venue supply), and conference and training centres for 20% (compared to
10% of supply).
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Market Insight: Conference Aston

Conferences, meetings and events continued their post-pandemic recovery
during 2024, with business levels exceeding 2019 and high demand months like
June and November recording some of their best results on record.

Domestic residential conferences performed particularly well, many events
achieving or exceeding delegate numbers from pre-2020, with a continued
decline in hybrid. Those who initially incorporated hybrid into their first events
post-pandemic took the decision to move to entirely in-person based events in
2024 due to cost and resource implications; hybrid seems to be shifting into
smaller fringe meetings, rather than the main conference itself. The power of
networking, connections and long-term relationships forged at in-person events
provide welcome reassurance for the future.

Growth in repeat business levels has seen continued success, providing a strong
foundation for 2025. However, rumbles of uncertainty in some markets indicate
a portion of large residential events may reduce in size or duration in the future.
This has become more prevalent since the Chancellor’'s Autumn statement in
2024, as organisations review the impact of costs and market uncertainty, leading
to enquiry levels dipping below those of the previous year. Engaging with
customers and offering appropriate flexibility will play a key part in navigating
these uncertainties.

Environment and sustainability have been increasingly important, with a
concentrated focus on valuable accreditation programmes, carbon baseline
projects and the development of detailed plans to ensure the venue not only
operates responsibly for guests but supports the overarching objectives of the
university’s 2028 net-zero plan. Securing British Standard 1SO14001, Green
Tourism Gold and Sustainable Restaurant Association 3-Star accreditation has
given confidence to our customer base, further aligning with their values and

those of their organisation.

University-owned venues are arguably the best placed to excel in sustainability,
with educational powerhouses behind them to provide investment, research,
support and advice. This will support our commitment to operating responsibly,
in conjunction with sustainable leadership within the venue, and hospitality and
regional partnerships such as ISLA (www.weareisla.co.uk) being the priority for
2025.

Flexibility is integral to ensuring event revenues are maintained while the wider
university estate undergoes investment and transformation. As improvements
to the student experience continue, securing new opportunities for the year-
round facilities and other areas has offset periods where availability of academic
spaces reduced.

Our customer base seems increasingly drawn to an academic environment.
Academic venues remain some of the most sought-after destinations for
conferences, meetings and events, providing focussed environments for
learning and, when coupled with a green campus location in the heart of the
second city, opportunity remains high. As the higher education sector navigates
a challenging period, the commercialisation of space when not required for
academia may also lend new opportunities for academic venues, with an array
of unique spaces available.

Securing these opportunities cannot be taken for granted, especially with
variable global markets and the UK economy still in recovery. Continued
investment in our venue and team from the very beginning of the sales process,
to embed proactivity, flexibility, individuality and value, will be key to ensure
success through 2025 and beyond.

Birmingham |

Paul Bunce, Commercial Conference Aston,

www.conferenceaston.co.uk

Manager,



http://www.weareisla.co.uk/

UK Conference and Meeting Survey 2025

3.2 Conference and Meeting Size

Most conferences (57%) had 50 delegates or fewer — the majority of these

were for fewer than 20 delegates. Approximately 9% of events had more
than 200 delegates.

Conference Size

(% of conferences)
1%

1% 1% 1%
———
4% 5% 4% 3%
11% 11% 11%
14%

19% 21%

29% 28%
26%

2019 2022 2023 2024

W 10 —20 delegates 21 —50 delegates m 51 —100 delegates

101 — 200 delegates 1 201 — 500 delegates m 501 + delegates

In 2024, there was an increase in the proportion of medium to large events
(with 101 to 500 delegates). In 2024, these accounted for 22% of events,
compared to 15% in 2023.

Average Conference Size
(No. of delegates)

VE] 72
65

2019 2020 2021 2022 2023 2024

1

Reflecting this increase, the average event size in 2024 was 88 delegates.

This was significantly up on previous years — whether this is a longer term
change or a one-off remains to be seen.
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3.3 Conference Duration

In 2024, the majority of conferences (67%) lasted 4 hours to a day and
about a fifth (22%) lasted two days. The overall average length of an event
was 1.5 days —the same as 2023 and similar to the pre-Covid level (1.6 days
in 2019).

Non-residential conferences (i.e. a conference that did not involve an
overnight stay at the venue, although in some instances could involve a
stay in the destination) lasted on average 1.4 days (the same as 2023) with
74% lasting 4 hours to a day. This was similar to 2019 — 1.5 days.

Residential conferences (i.e. a conference that involved a stay at the
venue) lasted on average 2.1 days. This was on a par with 2023 (2.0 days)
and the same as 2019 (2.1 days). The most common lengths for residential
events were two days (44% of events) and 4 hours to a day (31% of events).

Conference Duration
(% of conference by type)

Average=14 Average=2.1 Average=1.5
days days days
1% 5% 2%
O —

6%

14%

74%
67%
31%
Non-residential Residential conference All conferences
conference

4 hourstoaday M2days

3 days m4days M5 or more days

11
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3.4 Delegate Rates

The average achieved day / non-residential delegate rate was £51 (inc.
VAT) in 2024 and the average achieved 24 hour / residential rate was £164

(inc. VAT).
Achieved delegate rates (inc. VAT) — 2024
Day rates 24 hour/residential basis
(% of all venues) (% of all venues)**

Less than £30 10 Less than £100 12

£31-40 26 £101-125 5

£41-50 30 £126 - 150 18

£51-75 19 £151 -200 44

£76-100 12 £201-250 12

Over £100 3 £250+ 10

Average daily achieved Average 24 hour /
event rate (inc. VAT)* £51 residential achieved event £164
rate (inc. VAT)*

have been excluded.

** small sample — treat as indicative

* To avoid skewing averages, outlying values (over £95 for day rates and £250 for 24-hour rates)

£139

2019

Average Delegate Rates (£ inc VAT)

£164

£155 £158

£146
£129

2020 2021 2022 2023 2024

H Day 24 hour

12
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3.5 Levels of Residential and Non-residential Business

In 2024, 67% of conference business was undertaken on a non-staying
basis (i.e. with no stay either at the venue or in the destination). This was
the same as 2023 (and comparable to the pre-Covid level — 69%).

A third of business was overnight. In 2024 this split relatively evenly
between residential business (i.e. staying at the venue in question) and
business staying in the destination (but not at the venue). In relative terms,
levels of residential business were down on the last few years (e.g. 17% in
2024 compared to 23% in 2023) but at a similar level to 2019 (19%).

Levels of Residential and Non-residential Business
(% of business)

23%
I I

2019 2020 2021 2022 2023 2024

24%

W Not overnight = Overnight at venue M Overnight in destination

13
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Market Insight: Association of British Professional Conference Organisers
(ABPCO)

In 2024, the UK events industry demonstrated robust growth and resilience,
contributing approximately £61.7 billion annually to the national economy.
This resurgence underscores the sector's recovery post-pandemic, with
significant activity across corporate, public, and charity events.

ABPCO's Role and Impact

The Association of British Professional Conference Organisers (ABPCO)
played a pivotal role in this growth. In 2024, ABPCO members managed 6,336
events, engaging over 1 million delegates across 7,500 event days. Notably,
75% of these events were held in person, indicating a strong return to face-
to-face interactions.

Financially, ABPCO members showcased significant economic contributions
(https://www.abpco.org/about/2024 economic_impact survey.aspx): 62%
managed event portfolios exceeding £1 million; 10% oversaw portfolios over
£10 million; collectively, members purchased £42 million in exhibition space,
a 47% increase from 2023; sponsorship revenues reached £48 million,
marking a £3 million year-on-year growth.

Sectoral Engagement and Employment

ABPCO members' events spanned key sectors aligned with government
priorities: Professional & Business Services: 47%; Life Sciences: 44%; Creative
Industries: 23%; Advanced Manufacturing: 15%; Clean Energy: 11%.

The post-pandemic bounce has been maintained with employment within
the sector seeing a 2.5% growth, reflecting increased demand for skilled
professionals in event management, digital technologies, and financial
planning.

Trends in Event Formats and Technology

Hybrid events became the norm, with organisations blending in-person and virtual
experiences to enhance accessibility and engagement. ABPCO itself runs a virtual
programme of CPD-accredited educational events.

Technological integration has been paramount, with ABPCO providing innovation
technology showcases at flagship events, supporting members who are interested in
investing in digital infrastructure to improve operational efficiency and attendee
experience. Tools such as Al, mobile applications, and data analytics are regularly
employed to personalise content and streamline event management processes.

Sustainability and Inclusivity

Environmental, Social and Governance (ESG) considerations gained prominence in
event members’ planning. With organisations prioritising sustainability by reducing
waste, selecting eco-friendly venues, and implementing digital materials. Inclusivity
has been a focus for ABPCO, championed through our virtual educational
programme and a key feature at our Festival of Learning event.

Challenges and Outlook

Looking ahead, our members remain optimistic, with 49% anticipating an increase in
the number of events they organise in 2025, 36% expecting higher delegate numbers
and 50% planning increased spending. Overall, the outlook is positive for our sector
despite some challenges around rising operational costs and the need for continuous
innovation to meet evolving attendee expectations.

ABPCO sees its role as supporting members with these challenges and providing
appropriate educational support, best practice and sharing new developments and
exceptional, award-winning case studies from those organisations that are
innovating and pushing the boundaries of excellence.

Heather Lishman, Association Director, ABPCO www.abpco.org

14
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3.6 Type of Event Organisation
vp g Type of Event Organisation

(% of events)

16%

The corporate sector accounted for over half of events (52%) in 2024 - its

market share has declined steadily over recent years but is still higher than
it was in 2019

The next most significant group was government and the public sector
(28%). Associations accounted for 20% of the market in 2024.

19%
59%
46%

1% i 20%

2019 2020 2021 2022 2023 2024

B Corporate Association M Public / govt.

15
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3.7 Professional Conference Organisers (PCOs) and Event

. Events organised by PCOs and Event Agencies
Agencies

(Average number per venue)

Over a quarter of events (28%) in 2024 were organised by a professional

166
150
conference organiser (PCO) or event management agency. This was
broadly the same as 2023. The estimated number of conferences and
meetings organised by PCOs etc. in 2024 was up slightly on 2023 levels —
reflecting an upturn in the volume of events. 91 " 87
Use of PCOs and Event Agencies
(% of events)
39
-

41%
35%
31% 31%
I 2018 2019 2020 2021 2022 2023 2024
26%

2018 2019 2020 2021 2022 2023 2024

16
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3.8 Origin of Conference Business

Two-thirds of conference business (67%) was generated from the region in
which a venue is located, with over a quarter (28%) from the rest of the
UK. A small proportion (5%) was international.

Origin of Event Business
(% of events)

2019 2020 2021 2022 2023 2024

M Regional M Rest of UK Overseas

17
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Market Insight: Venues of Excellence

The UK’s conference and events industry is evolving rapidly, shaped by the
ongoing legacy of the pandemic, advancing technology, and rising expectations
around sustainability. Key trends shaping the sector include:

1. The Return of Face-to-Face Events

In-person events have made a strong comeback. Businesses now view in-person
events as essential for building relationships, driving collaboration, and creating
memorable experiences. Delegates value the energy, spontaneity, and
engagement of physical attendance, making dedicated conference and training
venues central to business strategy.

2. Experience Over Price

There is a clear shift from price-driven decisions to a focus on quality and value.
Organisations are willing to invest in exceptional venues that deliver tailored,
immersive experiences. Events are being seen as extensions of brand and culture,
and venues that combine operational excellence with hospitality and
personalisation are in high demand.

3. ESG and Sustainability as Standard

Sustainability is no longer optional—it's expected. Venues aligning with
environmental, social, and governance (ESG) goals are leading the way. From
energy-efficient buildings and waste reduction to EV charging stations and ethical
supply chains, sustainability credentials are influencing booking decisions. At
Venues of Excellence, every member now has a formal sustainability strategy.

4. Smart Technology Enhancing Events
Technology continues to streamline and elevate the event experience. Virtual
tours, Al matchmaking, digital event apps, and self-check-in systems are

becoming standard. These tools enhance efficiency and engagement while
enabling teams to focus more on personal service. Hybrid capabilities also
remain important, allowing events to reach broader audiences without
sacrificing impact.

5. Wellbeing in Focus

Health and wellness are increasingly embedded in event planning. Delegates
expect more than just content—they want a balanced experience. Venues are
offering mindfulness spaces, wellness activities, and quiet zones to support
mental and physical health. This shift reflects a deeper understanding of the
role events play in individual wellbeing.

6. Conscious Catering Choices

Food and beverage expectations are changing. There is growing demand for
plant-forward menus and alcohol-free options, with a clear move toward
healthier, more sustainable catering. Venues that embrace these trends will
appeal to a broader, more health-conscious audience.

7. Seamless, Personalised Service

In a competitive market, making it easy to do business is key. Venues offering
efficient booking, transparent communication, and personalised service stand
out. From enquiry to event delivery, clients want a seamless experience that
reflects care, professionalism, and flexibility.

8. A Positive Evolution

The future is bright for the UK conference and events sector. The conference
industry is embracing innovation, sustainability, and service excellence. By
staying ahead of evolving expectations, venues can ensure continued success
and lead the way in shaping the next era of events.

Mandy Jennings, CEO, Venues of Excellence www.venuesofexcellence.co.uk
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4 INVESTMENT
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4.1 Capital Investment Average Annual Investment per venue

(£'000)
Approximately three-quarters (77%) of venues invested in their facilities in

2024, with only 23% not investing. This continued healthy level of new
investment suggests an underlying confidence in the future of the sector.

244 240
176 166
138 152
Capital Investment
(% of venues)
6% 6%
6% 6% 14% 12%
- - -6% | | r .7 | |

2019 2020 2021 2022 2023 2024
NB. Average investment based on mid-point of investment categories.

8%

44%

51% 41% 41%
28%

2019 2022 2023 2024

HNone Upto£100,000 ®m£100k to £500k ™ £500k-£1im = £im+

Average levels of investment (at an average of £240,000) were on a par
with 2023 and remained above previous years.
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5 INTERNATIONAL BUSINESS
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5.1 Sources of International Enquiries 5.2 Barriers to International Business

Venues were asked what their main source of intentional enquiries was. Venues were asked what their biggest barrier to international business
was. Competition from other UK destinations was seen as the main one

Sources of International Enquiries (cited by two-fifths of venues). Competition from overseas destinations

(% venues) was also a factor (17% of venues). UK entry and visa requirements, public
UK professional financial incentives were less of a barrier.
congress organiser
(PCO) Barriers to International Business
3% Local convention (% venues)
bureau
Direct - from 12%

association client(s)

6% No international
enquiries UK entry / visa
35% requirements

4%

Direct -from
corporate client(s)
15%

No public financial
incentives available
5%

Competition from
other UK
destinations

Cvent or other

International third UK third party et pl(:tform Cost of hosting in 40%
party agency agency 12% UK
3% 15% 9%

Question: What is the primary source of your international enquiries? n=234

Competition from

A third of venues (35%) indicated that they did not really receive

. . o . ) Accessibility of our other overseas
international enquiries. For other venues sources were mixed. The main destination destinations
ones were: direct from corporate clients; UK third party agency; CVent or 10% 1%

other SAAS platform; and their local convention bureau.
Question: What has been the biggest barrier to securing international contracts? n=210

22



UK Conference and Meeting Survey 2025

5.3 Convention Bureau

Venues were asked if they worked in conjunction with their conference /
convention bureau. The majority (56%) indicated they did.

Partnership Work with Convention Bureau
(% venues)

Not sure
13%

No local
bureau
8%

Yes
56%

Question: Do you work in partnership with your conference/convention bureau? n=239
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Market Insight: Liverpool Convention Bureau

At Liverpool Convention Bureau (LCB) we do so much more than fill venues.
The city continues to attract and host major national and international
conferences, and all are experiencing growth in delegate numbers. To support
this growth in business visitors Liverpool city centre now boasts 85 hotels, with
more in the pipeline, offering nearly 10,000 bedrooms for delegates.

This year we celebrate 10 years of Club Liverpool, the city region’s ambassador
programme, which now has 320 members. Reflecting on its success, in 2024 we
hosted 12 ambassador-led events and, since the launch of Club Liverpool, a total
of 100 events delivering 56,000 delegates have been secured, bringing a
significant £100m to the local economy.

Ambassadors play a crucial role in supporting our key growth sectors: Life
Sciences, Advanced Manufacturing, Digital, Creative and Technology,
Professional & Financial Services and Clean Growth & Renewable Energy.

As we entered 2025 demand for event enquiries stayed strong. Planners are
currently focused on short to medium-term timelines, with many smaller events
being confirmed within 8-12 weeks. However, larger international events are
seeing the opposite trend, with decision-making taking much longer due to
extended bidding processes.

Our clients are increasingly focused on environmental impact and community
support. This has ensured we continue to look for creative ways to be greener
and carbon neutral, supporting our commitment to the community and the
environment.

The integration of Al and data holds potential to enhance efficiency, also

shaping and informing decisions on how we organise events going forward.
There is a desire from delegates for more immersive and memorable
experiences when attending conferences, demonstrated by the increased use of
technology and social media.

We've also received some incredibly positive news on our 2024 ICCA rankings,
with Liverpool now placed at 4™ in the UK and 65 in Europe for the number of
international events hosted in 2024 - clear recognition of the region’s growing
influence and appeal as a destination for international conferences.

Future Focus

We're looking at ways to improve how we capture and share data on the
economic impact of events. By aligning more closely with national metrics, we’ll
be able to better inform both local and national discussions about the role
business events play in Liverpool’s wider economy.

Stories capture the imagination and so we are bringing events to life through
storytelling, focussing on how events deliver real-world outcomes - such as
inward investment, academic collaborations, and export growth.

Finally, toolkits are being developed to empower our clients, stakeholders,
ambassadors, partners, and venues to be the best they can in delivering,
promoting, or supporting business events to the region.

The future is exciting and, as we move into a new era of destination partnership
working, great things are promised in the years ahead.

Lisa Owen, Head of Business Tourism, Liverpool Convention Bureau
https://www.visitliverpool/liverpool-convention-bureau/
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APPENDIX 1 METHODOLOGY AND APPROACH
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The UKCAMS questionnaire has remained comparable since 2004
(although there have been some minor revisions to individual questions).

UKCAMS is a self-completion survey with venues contacted through a
variety of mechanisms — e.g. via conference desks / bureaux, relevant
industry organisations and direct mailings to venues.

Because UKCAMS is a self-completion survey, it is difficult to control
responses and the sample. There are three potential sources of error that
should be noted.

e An unrepresentative sample. The sample may not necessarily
reflect the venue universe (i.e. the supply of UK event venues) and
this could create a bias with certain categories of venue over- (or
under-) represented. This is partly addressed by weighting the data
(see below). There may also be a bias in the types of venues
responding i.e. more proactive venues complete the survey. We
estimate that there are just under 3500 venues across the UK that
can be regarded as ‘primary’ venues —i.e. venues that are relatively
proactive in the business events market. The total supply of
potential venues exceeds this number but the additional venues
can be regarded as ‘secondary’ venues. These are likely to have
meeting facilities but are not particularly proactive in the market
place and are likely to attract a small number of local events.
Survey results will reflect the performance of ‘primary’ venues.

e Sample size. The annual sample sizes are relatively small,
particularly in some categories of data, and therefore subject to
potentially significant margins of error. This has been partly
addressed by analysis of the data on a three-year moving average
for certain categories (see below).

Respondent estimation. Some of the questions may not
necessarily be in a format that responds to a venue’s recording
methods or may relate to data that a venue does not routinely
collect. As such, in some cases venues will have made estimates in
response to particular questions — the accuracy of such estimates
may vary and this is difficult to address systematically.
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Sample Characteristics

The table summarises the sample of valid respondents for the last four
years of the survey in terms of type of venue3. The overall sample size for
this report was 323 venues.

Survey sample (by year data relates to)
2021 2022 2023 2024
Venue Type

Hotel 82 134 82 135
Unusual / multi-purpose venue 63 91 93 113
Academic 28 30 39 36
Conference / training centre 26 19 19 22
Purpose built convention centre 9 19 10 17
Total 208 293 243 323

The data in the survey has been weighted by venue type to reflect more
accurately the venue universe (i.e. all venues in the UK). The following table
outlines the estimate of the sample universe that has been used as the
basis for weighting, and the survey sample. As the table shows, while the
sample broadly mirrors venue supply, certain venues are under-
represented in the sample (e.g. hotels) and others are over-represented
(e.g. academic venues).

3 NB this excludes venues which have an outlying number of conferences (typically over
2000 per annum). These have been excluded from this, and previous surveys, to avoid their
extreme impact on the results.

Venue Supply and Sample
Venue Type % Venue Universe % Sample
Hotel 39% 42%
Multi-purpose /Unusual venue 44% 35%
Academic 6% 11%
Conference / training centre 10% 7%
Purpose built convention centre 1% 5%

The analysis has also been weighted by the number of events held at a
venue in order to ensure that the data reflect event averages and not
venue averages. As an example, if the sample contained two venues, with
one hosting 10 events at an average day rate of £10, and one hosting 1000
events at an average rate of £50, the average rate would be £49.60 (the
event average) not £30 (the venue average).
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Volume and Value Calculations

Total events

X
% sector types
(association etc.)

Events by sector

X

Event size

No. of delegates

X

% delegate type (day,

residential, destination
by UK/overseas)

No. of delegates (by
type)

X

Average length of stay

Destination Spend

v

Venue Spend

v

Delegate days

Average

Expenditure

4 This includes transport in destination (but not to it)

The volume and value estimates (see section 2.2) are intended to provide
a broad indication of the scale of the conference and meetings sector.
However, they are based on broad averages and will not reflect the
complexity of different dimensions of the market. The value figures provide
an estimate of spend in the destination on venues, accommodation and
other areas of delegate spend like shopping, food and drink, entertainment
and transport.* They exclude registration fees and PCO spend.

The approach is summarised in the chart (left).
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The data in this calculation is largely drawn from this survey. The exception
is “Destination Spend”. This was drawn from the Business Events Research S T POZES DT St [
*
(VisitBritain — 2025). The data that has been used is summarised in the day (£)
following table. It is based on spend per day by delegates. The data Corporate / public sector
excludes spend on registration fees. In the case of residential delegates, 5 20
accommodation spend is also excluded from ‘destination spend’ (which is ay
why these figures are lower than the equivalent non-residential staying UK — staying non-residential 203
groups) but is covered by ‘venue spend’ (at the 24-hour rate). UK — staying residential 60
. . O - stayi -residential 179
The Business Events Research does not include a spend breakdown for verseas - >1aying non-residentia
delegates at public/government conferences. These have been assumed to Overseas - staying residential 70
have the same spend patterns as corporate delegates. Association
Day 20
UK — staying non-residential 169
UK — staying residential 47
Overseas - staying non-residential 214
Overseas - staying residential 83

* Excludes spend at venue (section 3.4) and registration fees
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APPENDIX 2 SURVEY SPONSOR

30



UK Conference and Meeting Survey 2025

Sponsored by VisitBritain

VisitBritain Business Events is part of the I
national tourism agency for Britain, a non- AI
departmental public body funded by the VISIT IT
Department for Culture, Media & Sport BRITAIN

(DCMS). Our priority is to grow our valuable
business events sector in Britain by
promoting its world-class destinations and
venues, and by driving more targeted international business events into
the country. The VisitBritain Business Events team works in partnership
across the nations with VisitEngland’s MeetEngland, Meet in Wales and
VisitScotland Business Events to support business development and
promotion in this sector. We all are responsible for supporting
associations, corporations and meeting planners to host successful
international business events in Britain, offering professional and impartial
support. Part of this work includes the deployment of the Business Events
Growth Programme to support the attraction and growth of international
business events which align with the Government’s priority industry
sectors.

For more information and our latest research visit www.visitbritain.org.
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