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Business Case for Attending the Academic Venue Solutions Conference

Executive Summary

This business case outlines the value of attending the AVS conference, an annual event that

serves as the premier gathering for conference and event professionals within the academic

sector. Attendance will provide our university team with access to cutting-edge insights, best

practices, and networking opportunities, all of which will contribute to maximizing the use of

our facilities and strengthening our market position. The knowledge gained will help improve

guest experiences, drive operational efficiency, and ensure our team stays competitive in a

rapidly evolving market.
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To participate in the AVS Conference in order to:
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Maximize the use of our academic spaces: Gain insight into innovative methods for
optimising our facilities for a range of events, leading to increased revenue and better
utilisation of resources.

Address industry challenges: Participate in discussions with sector leaders on how to
navigate current challenges, such as the post election and post budget impact, agency
business and academic venues, internal and outsourced catering and the associated cost
challenges, balancing internal and external business needs, how to and how to manage or
make the best of Al

Network with industry peers: Build relationships with industry professionals and leaders,
opening opportunities for future collaborations and knowledge sharing.

Stay informed about emerging trends: Keep up to date with the latest trends in the
hospitality sector as well as the HE sector, venue technology, and customer expectations,

helping our team to stay ahead of competitors.




Strategic Benefits

1.Enhanced Utilisation of Academic Spaces

2. Attending this conference will equip our team with fresh strategies to
optimise the use of our facilities, allowing us to increase the number and
variety of events hosted. This will directly impact our revenue by
attracting more bookings and creating new opportunities for academic
spaces that are underutilised during non-academic periods.

3.0perational Improvements and Guest Experience

4. Learning from industry leaders and case studies at the event will
provide actionable ideas on improving operational efficiency, guest
satisfaction, and service delivery. These enhancements can differentiate
us from competitors, leading to higher client retention and positive
feedback.

5.Market Competitiveness

6. By staying updated on the latest trends in the above,

we will be better positioned to anticipate market

shifts and implement cutting-edge solutions. This will
ensure we maintain a competitive edge in the market,
particularly at a critical time for the HE sector,
looking for improved ways of generating

commercial income.
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4. Collaboration and Networking

The opportunity to engage with professionals from across the academic event
sector will enable us to exchange ideas, collaborate on common challenges, and
establish partnerships. This could lead to long-term strategic alliances,

positioning us favourably within the industry network.

Return on Investment (ROI)
The insights and connections gained from attending the conference will have
long-term benefits, including:
e Revenue growth from improved ideas on space utilisation and the ability to
attract a more diverse range of events.
e Costsavings through more efficient operations and enhanced guest
experiences.
e Competitive advantage by staying ahead of emerging industry trends and

challenges.

Conclusion

Attending the AVS conference is a strategic investment that will not only help us
improve our current operations but also position our organisation for future
success. The opportunity to learn, network, and innovate will allow us to
maximize the use of our academic spaces, deliver exceptional guest experiences,
and remain competitive in an evolving market.

Approval is recommended to ensure we continue leading in our field and

adapting to the latest developments in academic event management.




CW Information

If you'd like to know more about membership,
get in touch today!

Contact

Rachael Lee
Membership Director
on 07377 553922

or email
rachael@academicvenuesolutions.co.uk
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